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How people are using ChatGPT

Largest study to date of consumer ChatGPT usage
shows demographic gaps shrinking, economic value
being created through both personal and professional
use.

Sep 16, 2025

Largest study to date of consumer ChatGPT usage shows demographic
gaps shrinking, economic value being created through both personal and
professional use.

We're releasing the largest study to date of how people are using ChatGPT,
offering a first-of-its-kind view into how this broadly democratized
technology creates economic value through both increased productivity at
work and personal benefit.

The findings show that consumer adoption has broadened beyond early-
user groups, shrinking the gender gap in particular; that most conversations
focus on everyday tasks like seeking information and practical guidance; and
that usage continues to evolve in ways that create economic value through
both personal and professional use. This widening adoption underscores our
belief that access to Al should be treated as a basic right—a technology that
people can access to unlock their potential and shape their own future.

The study, a National Bureau of Economic Research (NBER) working paper
by OpenAl's Economic Research team and Harvard economist David
Deming, draws on a large-scale, privacy-preserving analysis of 1.5 million
conversations to track how consumer usage has evolved since ChatGPT's
launch three years ago. Given the sample size and 700 million weekly active
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users of ChatGPT, this is the most comprehensive study of actual consumer
use of Al ever released. Notably, while the study covers consumer plans only,
the results still highlight the creation of economic value both at work and
outside of work.

Some of the paper’s key takeaways:

Usage gaps are closing as we increasingly democratize Al. As of mid-2025,
ChatGPT's early gender gaps have narrowed dramatically, with adoption
resembling the general adult population. In January 2024, among users with
names that could be classified as either masculine or feminine, 37% had
typically feminine names. By July 2025, that share had risen to more than
half (52%).

ChatGPT has also become a broadly accessible global tool, with especially
rapid growth in low- and middle-income countries. By May 2025, ChatGPT
adoption growth rates in the lowest income countries were over 4x those in
the highest income countries.

What they're using it for

ChatGPT consumer usage is largely about getting everyday tasks done.
Three-quarters of conversations focus on practical guidance, seeking
information, and writing—with writing being the most common work task,
while coding and self-expression remain niche activities.

Patterns of use can also be thought of in terms of Asking, Doing, and
Expressing. About half of messages (49%) are “Asking,” a growing and
highly rated category that shows people value ChatGPT most as an advisor
rather than only for task completion. Doing (40% of usage, including about
one third of use for work) encompasses task-oriented interactions such as
drafting text, planning, or programming, where the model is enlisted to
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generate outputs or complete practical work. Expressing (11% of usage)
captures uses that are neither asking nor doing, usually involving personal
reflection, exploration, and play.

ChatGPT's economic impact extends to both work and personal life.
Approximately 30% of consumer usage is work-related and approximately
70% is non-work—with both categories continuing to grow over time,
underscoring ChatGPT's dual role as both a productivity tool and a driver of
value for consumers in daily life. In some cases, it's generating value that
traditional measures like GDP fail to capture.

A key way that value is created is through decision support: ChatGPT helps
improve judgment and productivity, especially in knowledge-intensive jobs.
And as people discover these and other benefits, usage deepens—with user
cohorts increasing their activity over time through improved models and new
use-case discovery.

Together, these findings from the largest study of ChatGPT consumer usage
to date show not only who is using Al and what they're using it for, but also
how it is creating real economic value that is increasingly central to people's
work and everyday lives.

Read the paper: For the complete results, methodology, and robustness
checks, see the full working_paper. We look forward to analyzing how these
results may evolve as the product changes and new capabilities ship.

Notes on preserving user privacy: In this study, researchers did not read
user messages. We used automated tools that categorized usage patterns
without need for human review of message content.
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